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Reviewing progress

To review progress and reach the views in Report FOUR, we relied on available data and information
from key sources. In addition to the in-text references throughout the report, we used:

Plan 24-30: the 25 route maps to 2030
and the Promise Story of Progress

Children’s Social Work Statistics: Looked
After Children - 2024-25

Children (Care, Care Experience and
Services Planning) (Scotland) Act 2026

Scotland’s vision for kinship care: our
offer of support for families

Whole Family Wellbeing Funding

6. Oversight Board Report THREE

10.

1.

12.

13.

14.

15.

16.

17.

Joint inspections of services for children
and young people at risk of harm: Review
of findings from the joint inspection
programme 2021 - 2025

Education outcomes for looked after
children 2024-25

Audit Scotland’s report on Improving care

experience
Serving Scotland: Our Five-Year Plan

Programme for Government 2026 to 2031

Our Hearings Our Voice Report Seeing
beyond the surface: What children and
young people wish all adults knew

The Promise: Areas of Research Interest
2026-29

Joint statement re: emergency in
availability of alternative care options for
children

Residential Childcare Reference Group
minutes, June 2026

Routemap and National Principles of
Holistic Whole Family Support

Who Cares? Scotland’s report Advocacy
Counts: A 2024 Snapshot

18. The views of those working with

children, young people families and

care experienced adults in the following
organisations, to whom we are grateful
for taking the time and care to share
their knowledge and experiences to help
us further assess progress made and
understand the challenges faced:

-« Aberlour

« Care Inspectorate

- CELCIS

« Champions Board

« Children First

+ Scottish Children’s Reporter
Administration

+ Includem

+ Intandem

« Scottish Federation of Housing
Associations

« Professor Kenneth Norrie

« National Social Work Agency

+ One Parent Families Scotland

«  Our Hearings Our Voice

+ Parent Infant Foundation

- Afocus group of Safeguarders

+ Social Work Scotland

+  Who Cares? Scotland

+ Dr Helen Whincup, University of Stirling

19. The views of individual practitioners

20.The views of young people themselves,

as captured by the Inspiring Scotland
Intandem Service (see Appendix)

21. The knowledge, skills, and experiences

brought by all Oversight Board members


https://www.plan2430.scot/
https://www.plan2430.scot/the-route-maps/
https://www.plan2430.scot/the-promise-story-of-progress/
https://www.gov.scot/publications/childrens-social-work-statistics-looked-after-children-2024-25/
https://www.gov.scot/publications/childrens-social-work-statistics-looked-after-children-2024-25/
https://www.legislation.gov.uk/asp/2026/16/contents
https://www.legislation.gov.uk/asp/2026/16/contents
https://www.gov.scot/publications/scotlands-vision-kinship-care-offer-support-families/
https://www.gov.scot/publications/scotlands-vision-kinship-care-offer-support-families/
https://www.gov.scot/policies/girfec/whole-family-wellbeing-funding/
https://thepromise.scot/news/oversight-board-report-three-scotland-behind-schedule%E2%80%94-but-still-able-to-keep-promise-by-2030
https://ci-web-media-production-bucket.s3.eu-west-2.amazonaws.com/assets/news/RevFindings_JISCYP_2021-2025-8216.pdf
https://ci-web-media-production-bucket.s3.eu-west-2.amazonaws.com/assets/news/RevFindings_JISCYP_2021-2025-8216.pdf
https://ci-web-media-production-bucket.s3.eu-west-2.amazonaws.com/assets/news/RevFindings_JISCYP_2021-2025-8216.pdf
https://ci-web-media-production-bucket.s3.eu-west-2.amazonaws.com/assets/news/RevFindings_JISCYP_2021-2025-8216.pdf
https://www.gov.scot/publications/education-outcomes-for-looked-after-children-2024-25/pages/school-leavers-stages-and-attainment/
https://www.gov.scot/publications/education-outcomes-for-looked-after-children-2024-25/pages/school-leavers-stages-and-attainment/
https://audit.scot/uploads/2025-10/nr_251008_improving_care_experience.pdf
https://audit.scot/uploads/2025-10/nr_251008_improving_care_experience.pdf
https://www.gov.scot/publications/serving-scotland-five-year-plan/
https://www.gov.scot/publications/programme-government-2026-2031/documents/
https://www.ohov.co.uk/guide/
https://www.ohov.co.uk/guide/
https://www.ohov.co.uk/guide/
https://www.gov.scot/publications/promise-areas-research-interest-2026-2029/
https://www.gov.scot/publications/promise-areas-research-interest-2026-2029/
https://socialworkscotland.org/briefings_statements/joint-statement-re-availability-of-alternative-care-options-for-children/
https://socialworkscotland.org/briefings_statements/joint-statement-re-availability-of-alternative-care-options-for-children/
https://socialworkscotland.org/briefings_statements/joint-statement-re-availability-of-alternative-care-options-for-children/
https://www.gov.scot/publications/residential-childcare-reference-group-minutes-june-2026/
https://www.gov.scot/publications/residential-childcare-reference-group-minutes-june-2026/
https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2022/07/routemap-national-principles-holistic-whole-family-support2/documents/routemap-national-principles-holistic-whole-family-support/routemap-national-principles-holistic-whole-family-support/govscot%3Adocument/routemap-national-principles-holistic-whole-family-support.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2022/07/routemap-national-principles-holistic-whole-family-support2/documents/routemap-national-principles-holistic-whole-family-support/routemap-national-principles-holistic-whole-family-support/govscot%3Adocument/routemap-national-principles-holistic-whole-family-support.pdf
https://www.whocaresscotland.org/wp-content/uploads/2025/05/State-of-the-nation-report-2.pdf
https://www.whocaresscotland.org/wp-content/uploads/2025/05/State-of-the-nation-report-2.pdf
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Experiencing care at home

What else we know

As of 31July 2025, 2,411 children in the ‘care system’ were living at home with parents,

accounting for 20% of children experiencing care (

)- This

percentage has remained largely unchanged since 2023, down from 25% in 2019.

The gap in attendance rates between
pupils experiencing care (78.5%) and

all pupils (88.4%) in secondary schools
widened to 9.9 percentage points in
2024/25 (from 9.3 percentage points
in 2023/24). For primary pupils, the gap
increased from 3.3 percentage points
to 3.8 percentage points over the same
period.

Pupils who were experiencing care at
home with parents during 2024/25 had
the lowest attendance rates across

all accommodation types for pupils
experiencing care (69.8%). Those in foster
care provided by the local authority and
purchased by the local authority had the
highest attendance rates (94.0% and
94.9% respectively).

The gap in rate of exclusion cases for
pupils experiencing care and all pupils has
reduced substantially since 2009/10 to its
lowest ever level in 2024/25 (62 per 1,000
vs 352 per 1,000). However, the exclusion
rate for pupils experiencing care remains
around five times the rate for all pupils in
2024/25.

« 1n2024/25, 59.3% of pupils experiencing
care during the year in mainstream
schools achieved the Curriculum for
Excellence (CfE) level relevant to their
stage in reading, 54.4% in writing, 68.9%
in listening and talking and 54.8%
in numeracy. When comparing the
latest achievement rates for P1 pupils
experiencing care during the yearin
2024/25 and those in 2018/19 (prior to any
impacts of Covid-19), all subjects saw an
increase.

+ The proportion of care leavers who
left school in S4 or earlier has declined
substantially since 2009/10, from 62.8% in
2009/10 to 31.8% in 2024/25.

Source:

This information tells us about patterns in
attendance, attainment, exclusions and
destinations, identifying differences and
tracking change over time.

What is known about experience adds
something different.


https://www.gov.scot/publications/childrens-social-work-statistics-looked-after-children-2024-25/
https://www.gov.scot/publications/education-outcomes-for-looked-after-children-2024-25/documents/
https://www.gov.scot/publications/education-outcomes-for-looked-after-children-2024-25/documents/
https://www.plan2430.scot/the-promise-story-of-progress/experience/experience-by-vision/vision-statement-3-education/
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of Progress describes experiences of
disruption, exclusion, being singled out or
misunderstood, losing friendships or trusted
adults, and support that can be inconsistent
or fall away at points of transition. It also
shows what makes a difference: trusted
relationships, support that responds

to individual circumstances, safe and
predictable environments, friendships,
opportunities to explore strengths and
ambitions, and adults who believe in what
children and young people can achieve.

Improved attainment or attendance matters
but does not by itself tell Scotland whether
a child feels safe and included, has strong
and sustained relationships, feels listened to,
has confidence in their abilities or is hopeful
about their future.



https://www.plan2430.scot/the-promise-story-of-progress/experience/experience-by-vision/vision-statement-3-education/
https://www.gov.scot/publications/education-outcomes-for-looked-after-children-2024-25/documents/
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Voice

“Children must be listened to and meaningfully and appropriately involved in
decision making about their care, with all those involved properly listening and
responding to what children want and need. There must be a compassionate,
caring, decision making culture focused on children and those they trust.”

the promise, page 12

What else we know

Voice and experience cannot measure progress on their own, but reveal meaning, highlight
gaps, and ensure that the care community’s perspectives shape how progress is judged and
understood. Collecting and using this information is not about measuring performance: when
people’s experiences are gathered and used in ways that genuinely value and respond to what
they say, the process drives learning and reflection rather than compliance. It will also show
whether experience is reflected in daily practice.

The promise called for systemic listening: where the voices of children, families, and the people
who matter to them are woven through every part of how care in Scotland is designed and
improved. We have heard examples of good work to progress this, but not consistently and,
crucially, not in a way that reflects the breadth of experience. The Promise Story of Progress
highlights the barriers to this: the task now is to collectively overcome these.

Please also see Appendix A for the report produced by Intandem.



https://www.plan2430.scot/the-promise-story-of-progress/
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Update on previous Report

recommendations

In Report THREE, we made comment and

identified change required in a number of areas
that we have not covered in detail in Report FOUR.

These are:

«  Workforce planning

« Corporate parenting

+  Support for families

+  Funding

+ Moving on

« Family Group Decision Making
« Consultations and Reporting
« Listening

« Unaccompanied asylum-seeking children

« Plan 24-30 route maps
+ Measuring progress

Updates on each of these areas can be
found in the following sections.



Workforce planning

We said:
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“The Scottish Government and COSLA must produce the Joint

Workforce Improvement Plan that was due in autumn 2024 as a
matter of urgency.”

Update:

The Scottish Government
Implementation Plan committed

to producing a joint workforce plan

with COSLA in 2024, but this was not
developed. Audit Scotland subsequently
highlighted the absence of this plan

and the lack of clarity about the size,
definition and needs of the workforce
required to keep The Promise across all
sectors.

There has since been some progress.
The National Social Work Agency now
has responsibility for national workforce
planning for social work and has
committed to developing a national
workforce plan, improving workforce
data and analysis, strengthening career
pathways and ensuring that wider policy
is reflected in recruitment, training and
workforce planning. However, there is
not yet detail about when this plan will
be produced or how it will address the
workforce challenges affecting delivery of
The Promise.

The Scottish Social Services Council has
also established a National Stakeholder
Advisory Forum to support improved
workforce planning and collaboration
across the sector.

These developments are welcome,

but they do not yet amount to the
coordinated workforce planning
previously called for. Social work is a
critical part of the workforce required to
keep The Promise, but it is not the whole
workforce. There remains no clear, shared
assessment of the workforce capacity,
skills and support required across the
organisations and sectors responsible for
delivering change.

Recent scrutiny of the Children (Care,
Care Experience and Services Planning)
legislation has reinforced the importance
of greater cohesion across services,
including clearer responsibilities,
integrated planning and more
proportionate reporting and monitoring.
These are closely connected to workforce
capacity: fragmented planning and
burdensome reporting take time and
resource away from supporting children
and families.

With 2030 approaching, Scotland
needs not just greater clarity about the
workforce it needs, but a clear, costed,
timed plan for delivery.
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Corporate Parenting

We said:

“By the end of October 2025, we expect to see all
corporate parents detailing in their corporate parenting

plans how they will keep the promise. We expect to
see clear implementation plans showing genuinely
collaborative approaches.”

Update

Under section 59 of the Children and
Young People (Scotland) Act 2014, a
corporate parent must prepare, keep
under review, and publish a Corporate
Parenting Plan. This plan must set out
how the corporate parent proposes
to fulfil its corporate parenting
responsibilities (as set out in section
58 of the Act). On the back of this call,
59 responses were received, providing
links to existing plans and reports, or
notes detailing that plans were clear and
underway.

Corporate parents have an important
role, individually and together, to uphold
the rights of care experienced children,
young people and adults and create the
conditions for them to have the same
opportunities, support and sense of
belonging as all children.

Corporate parenting must therefore be
more than a set of statutory reports or
organisational commitments. It means
that they proactively seek to understand
the experiences of care experienced
people, act on what they hear, remove
the barriers their own systems can create,
and work together where responsibility
is shared. The test is not simply whether
corporate parents are fulfilling their
duties, but whether care experienced
people experience the collective impact
of those duties in their lives.
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Support for families

We said:

“We know that access to early help and support for families is
a long-standing commitment by the Scottish Government and

was restated in last year’s Programme for Government. In our
first two reports, we highlighted both the progress made and
the lack of adequate support.”

Update

The commitment to early help and
whole family support is well established.
The challenge now is to translate that
commitment into consistent support
for families across Scotland. Previous
commitments, investment and local
innovation have created important
foundations, but progress has not yet
been sufficient to ensure that every
family can get the right support, at the
right time, for as long as they need it.

The forthcoming Implementation
Strategy must therefore provide a

clear route from ambition to delivery.

It should set out what will happen, by
when, who is responsible, how activity
across government will align, and how
funding and wider reform will enable
rather than constrain delivery. Crucially,
it must reflect the urgency of the
remaining period to 2030. Whole Family
Support cannot be treated as a longer-
term aspiration or a series of individual
programmes: the learning already exists
to move quickly, build on what is working
and address the barriers that continue to
prevent families from experiencing earlier,

10

more consistent and more sustainable
support.

The funding has supported valuable
preventative work. Government’s

own evaluation also shows that the
harder change - reorganising services,
leadership, workforce, culture and
budgets so earlier family support
becomes the normal response - remains
incomplete.

Housing

« Of the 3,548 children who stopped
experiencing care during 2024-25,
43% had a recorded destination of
at home with their biological parents.
This is the most common destination,
but this figure is a considerable
reduction when compared to that
observed in 2014-15, where 61% of
children no longer experiencing care
had a recorded destination of at home
with their biological parents.

Source: Scottish Government



https://www.gov.scot/publications/whole-family-wellbeing-funding-wfwf-programme-year-2-process-impact-evaluation-summary-report/documents/
https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2026/09/programme-government-2026-2031/documents/programme-government-2026-2031/programme-government-2026-2031/govscot%3Adocument/programme-government-2026-2031.pdf
http://Scottish Government.
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« Of those whose home postcode at the
time of entering care was recorded
(67% of all children experiencing care),
almost half (46%) come from one
of the 20% most deprived areas in
Scotland. The difference between the
proportion of children experiencing
care whose home postcode is in the
most deprived areas compared to
in the least deprived areas is more
pronounced among children in care
within the community than among
those in residential accommodation.

Source:

11


https://www.gov.scot/publications/childrens-social-work-statistics-looked-after-children-2024-25/documents/
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Funding

We said:

“The issue of short-term and restrictive funding plays out through
multiple routes including how Scottish Government allocates

money, how local systems commission services (particularly
third sector) and how philanthropic organisations spend funds.
A sustainable investment approach needs to replace short-term
grant funding.”

Update

We recognise that public services are
under serious financial pressure. Local
government, social care and wider
public services are responding to rising
demand with limited resources, and

the workforce is carrying more than it
should. From the beginning, the promise
was clear that Scotland had to change
where money goes. Keeping the promise
means moving money earlier, towards
trusted relationships, consistent
workers, practical family help, advocacy,
therapeutic support, housing and the
workforce conditions needed to help
children and families before crisis.

Whole Family Wellbeing Funding (WFWF)
was meant to be one of the clearest signs
of that shift. The Scottish Government
committed £500 million over the
2021-26 parliament to help families
earlier, and reduce the need for crisis
intervention. That has not happened

at the scale or pace promised. Audit
Scotland reported that only £148 million
had been allocated by 2025-26, with

12

most of the commitment pushed beyond
the parliamentary term. It also found that
Scotland still does not have a clear route
to the 2030 ambition that at least 5% of
community-based health and social care
spend should go towards preventative
whole family support.

The funding question is also a workforce
question. Third sector and community
partners are often central to the work the
promise depends on: staying alongside
families, providing practical help, building
trust and helping support arrive before
crisis. Stable funding can help reduce
pressure on statutory social work, but
only if it is planned, connected and
sustained. The National Social Work
Agency’s work will also need resources,
authority and implementation support

if its recommendations are to improve
conditions and capacity.


https://www.gov.scot/policies/girfec/whole-family-wellbeing-funding/
https://audit.scot/uploads/2025-10/nr_251008_improving_care_experience.pdf
https://audit.scot/uploads/2025-10/nr_251008_improving_care_experience.pdf
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It is also a relationships issue. Sustainable
funding enables a stable workforce, who
can develop and maintain relationships
with children, families and care
experienced adults. The workforce should
be empowered to get funding to where it
is needed, quickly: the relationships they
hold.

13
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Moving on

We said:

“The recommendations of the 100 Days of Listening work
led by Staf and The Promise Scotland must be progressed

as per Plan 24-30. This includes the production of a shared
set of standards and principles that will guide systems and
practice to support those moving on from care.”

Update

The Children (Care, Care Experience and
Services Planning) (Scotland) Act contains
important provisions around the support
available to those moving on from care.
What must happen as Scotland moves
to 2030, is that the existing provisions

in relation to throughcare and aftercare
are fully resourced and implemented,
that transitions are thoughtfully and
relationally planned, and respond to what
was heard via 100 days of listening. The
data available around about aftercare
paints a partial picture: we need to
understand why those eligible are not
taking available aftercare provision: is it
because they are making an informed
choice not to, or is it because of how it is
offered, planned and delivered?

14
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Family Group Decision Making

We said:

“We welcome the publication of national standards for
family group decision making and, while it now exists

in some form in 23 local authorities, there is a need to
ensure it is available to everyone who would benefit from
it wherever they live in Scotland, and that it is sustainably

funded.”

Update

Positive progress has been made. The
Children (Care, Care Experience and
Services Planning) (Scotland) Act 2026
strengthens its place in law. Where
FGDM services are available, children
and families can request them; local
authorities will have duties around
awareness and information; national
guidance is required; and provision will be
reported nationally. This is important.
Scotland can go further, however. No
child, young person or family in Scotland
should be unable to access FGDM if they
wish to.

15
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Consultations

We said:

“People are tired of restating the same thing and the

retelling of stories must stop. While consultation on
detailed legislative proposals will always be required, we
urge the Scottish Government to keep a tight focus.”

Update

The promise was clear that there must
never be another independent care
review: the Independent Care Review
heard, and Scotland must respond.
Children, young people and care
experienced adults must be heard, but
also responded to. All corporate parents
must be able to not just listen, but to
close feedback loops, so that those who
give of their time and experience know
what happens next, including why things
have not happened.

16



The Oversight Board Report FOUR
Further information

Listening

We said:

“The UNCRC Incorporation Act 2024 provides the
important legal context for listening to children and

young people. Looking ahead, it is vital that the workforce
are adequately resourced to implement the UNCRC and
equipped with the skills to build trust, listen well, protect
and champion the rights of all children and young people.”

Update

Efforts are ongoing across systems informed methods for listening, including
and services to embed listening into for babies and infants; those with socio-
practice and co-design rather than one communication differences, and other
off consultation. And where they exist, groups.

Champion Boards provide opportunities
for care experienced children and
young people to share their views and
experiences, and to ensure the rights

of the care community are upheld by
corporate parents.

Despite this, the picture continues to be
mixed. Greater efforts must be made to
make sure all those working with children,
families and care experienced adults
have the time and skills to thoughtfully
listen and respond. This means that
experience is heard and responded to
within relationships, not just in separate
groups. It also means that for those
harder to hear voices, there is specialist
training and creative and evidence-

17
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Unaccompanied asylum-

seeking children

We said:

“Given that life-long advocacy is a key element of the

promise and the need to ensure the significant number of
unaccompanied asylum-seeking children in Scotland are
properly supported, these issues must be included.”

Update

Over recent years there have been
several positive policy responses and
interventions, including those set

out within the New Scots Integration
Strategy and delivery plan (2024-2026)
which emphasises integration from day
one. There have also been developments
in ESOL, free bus travel and continued
provision of the Guardianship Service

as well as the opportunities presented
by the ongoing implementation of the
UNCRC (Incorporation) (Scotland) Act
2024 to strengthen a rights-based
approach to supporting unaccompanied
asylum-seeking children and young
people across services and decision
making.

Despite this progress, significant
challenges remain including limited
access to specialist mental health
support and legal advice, the distress
and uncertainty caused by lengthy age

18

assessment and asylum processes,
and ongoing pressures on workforce
capacity, resources, and training to
respond effectively to the needs of
unaccompanied children and young
people.

The New Scots Refugee Integration
Strategy sets out six outcomes:

1.

New Scots live in safe, welcoming,
inclusive communities, where
everyone’s dignity is respected and
everyone is able to build diverse
relationships and healthy intercultural
bonds.

New Scots are able to access well-
coordinated services, which recognise
and meet their rights and needs.

New Scots understand their rights,
responsibilities and entitlements in
Scotland and are able to exercise
these to pursue full and independent


https://www.gov.scot/publications/new-scots-refugee-integration-strategy-delivery-plan-2024-2026/
https://www.gov.scot/publications/new-scots-refugee-integration-strategy-delivery-plan-2024-2026/
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lives. New Scots can pursue their When the Oversight Board met with a
ambitions through education, range of stakeholders on this issue, we
employment, culture and leisure heard of both high quality support, and
activities in diverse communities. systemic challenges. We will continue to

4. Communities in Scotland understand engage with those supporting and lived
integration interculturally and respect experience of this issue.
the diversity and strengths that New
Scots bring.

5. 5. Policy, strategic planning, and
legislation, that have an impact on
New Scots, are shaped through their
participation and informed by their
rights, needs and aspirations.

6. The principles of the New Scots
Refugee Integration Strategy guide all
future responses to crises that bring
forced migrants to Scotland and seek
to ensure all such migrants will be
treated equitably.

Source:

19


https://www.gov.scot/publications/new-scots-refugee-integration-strategy-2024/
https://www.gov.scot/publications/new-scots-refugee-integration-strategy-2024/
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Plan 24-30 Route Maps

We said:

“The Promise Scotland has supported the development
of this plan and is now working with organisations and

individuals across Scotland to develop the more detailed
route maps which they say will ensure delivery of Plan 24-
30. We urge everyone involved to participate fully and seek

support where necessary.”

Update

Route maps were initially launched in
June 2024, with further developments
updates in December 2025.

Developments included:

Further refinement and population of
route maps undertaken in partnership
with over 100 stakeholders.

Website redesign to respond to
feedback from those using it.

Translation of all of the promise’s
calls to action into clear, measurable

outcomes with timebound milestones.

Route maps showing, for as many
years as possible: What must be
delivered for the promise to be kept,
Who is responsible for doing it, When
it must be done, and How route maps
depend on each other for progress.

20

Work to continue to develop the route
maps will continue as progress is made.
We call on all those with a role to play

to actively engage with the route

map development process: across
organisations and sectors, leaders must
step up collaboratively develop the route
maps to keep the promise by 2030.


https://thepromise.scot/news/significant-updates-to-plan-24-30-route-maps
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Measuring progress

We said:

“The commitment made by The Scottish Government,
COSLA and The Promise Scotland to progress putting in

place the mechanisms to answer the question,‘How are
organisations doing in their work to keep the promise?’
must be actioned within the agreed timeline (by end of
December 2025.)”

Update

The Promise Story of Progress underwent
significant updates in December 2025,
including the organisational question.
More detail is found in the methods
report, from page 20: https://www.
plan2430.scot/media/135fjz2q/learning-
next-steps-stp.pdf

Having the 3 parts of the Promise Story
of Progress for the first time is important.
The work to develop this further must
happen, and gaps filled, as the journey to
2030 continues.

21


https://www.plan2430.scot/media/135fjz2q/learning-next-steps-stp.pdf  
https://www.plan2430.scot/media/135fjz2q/learning-next-steps-stp.pdf  
https://www.plan2430.scot/media/135fjz2q/learning-next-steps-stp.pdf  
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About Intandem

Intandem is a mentoring programme for children and young people experiencing
the care system, or at risk of care. Mentoring starts between the ages of 7 and 15
years and continues for as long as needed. Established in 2016, the programme
is managed by Inspiring Scotland and delivered by 13 partner charities across 22
local authorities in Scotland. Intandem is based around building positive, trusting
and consistent relationships to support children and young people to thrive.

OUR VISION

We empower children and young people experiencing the care system to
build the resilience and confidence they need to thrive

Introduction

Intandem was commissioned by The Oversight Board for The Promise to support
the gathering of children and young people’s voices for its forthcoming fourth
report on the current progress of The Promise. This supplementary report brings
together the views of 51 children and young people, gathered through 1:1
sessions and focus group consultations.

All young people who took part were care experienced, including young people
living with family, carers, friends or other arrangements, with many in kinship
care or looked after at home.

Age ranges of those who took part were between 8 — 18 years old.

Engagement Type Number of young people | Age Range
Group sessions 20 11-18
Supported 1:1 31 8-17
engagement

Total | 51 8-18
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Methodology
There were two methods of engaging with this consultation:

e Focus group sessions facilitated by Intandem staff
¢ 1:1 engagement sessions which were completed with the young person’s
mentor or staff member.

All Intandem partner charities were offered this opportunity.

1:1 sessions were completed with support from each young person’s mentor or a
member of staff. All questionnaires had a video introduction to ensure that young
people were made aware of the purpose of the consultation, and how their voice

would be used and recorded, ensuring consistency across all that submitted their
responses via this method.

Introduction video can be viewed here:
https://vimeo.com/1200792027/c4d078b8d7 ?share=copy&fl=sv&fe=ci

Focus group sessions were designed so that young people responded to the
same core questions as the individual engagement option, while allowing the
delivery to be adapted to the needs of each group and explore some of the
themes in more detail. This helped ensure that no young person felt pressured to
share their personal story within the wider group setting.

For a large majority of young people involved, this was their first experience of
participation. It was also the first time many had been asked to share their views
on care experience and the current support structures available to young people.

Young people were reassured that they did not need to answer questions they
did not want to, this led to some of the total figures varying from question to
question. Likewise, some of the questions were specific to the 1:1 questionnaire
rather than the group session and was deemed not appropriate to ask in a group
setting.

The resources and sessions were developed in conjunction with The Oversight
Board For the Promise and framed through a trauma-informed lens and utilising
the Each and Every Child Framework in relation to framing questions.
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Executive Summary

Key themes that were raised by young people included relationships, trust, being
listened to, communication approaches, privacy, support, understanding of care
experience and awareness of The Promise.

Theme 1: Relationships Matter Most
Relationships, family, friends and trusted adults were the strongest contributors
to positive wellbeing.

Theme 2: Trust
Young people described trust as key to feeling safe, accepting support and
feeling able to take part.

Theme 3: Help is Relationship-Based

Young people were most likely to seek help from people they already knew and
trusted. Some mentioned they would not seek support in person if they did not

have a relationship with the adult, and a small number reported seeking advice
online or using Al.

Theme 4: Being Heard, Believed and Understood
Young people wanted adults to listen, understand and act.

Theme 5: Telling Your Story Multiple Times
Many described having to repeat their story before receiving adequate support.

Theme 6: Feeling Safe

Young people described safety as being rooted in having trust, feeling comfort
and connection. Access to quiet spaces, a sense of belonging and reliable
relationships all helped them to feel secure and grounded.

Theme 7: Communication and Understanding
Young people wanted clearer explanations and checks from adults that they
understood information in a way that works for them.

Theme 8: Respect, Privacy and Ownership of Their Story
Young people valued confidentiality, dignity and control over their personal
information.
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Theme 9: Understanding of Care Experience
Understanding varied across the consultation, with some young people clear
about care experience and others unsure what the term meant.

Overall Conclusion

Relationships, trust, listening and understanding remain the strongest messages
from young people across the consultation. The findings also point to the need
for further work to increase awareness and shared understanding of what care
experience means across schools, communities and services.

Recommendations from consultation

Below are the emerging themes from consultation that young people have
identified as priority areas for Scotland to improve upon.

1. The importance of positive and trusted relationships.

2. Reducing the need for children and young people to repeat their
story.

3. Making support easier to access through trusted people and familiar
places.

4. Improving communication and checking understanding with young
people.

5. Increasing awareness of care experience and The Promise within
communities.
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Response to individual question sets:

Below is a summary of the responses to each question that was asked during the
consultations. Some questions were not asked in the focus group sessions due
to the question type, however alternative questions were asked that covered the
same theme. Along with this report, we will include within the appendix
anonymised quote dataset from each question for the Oversight Board for The
Promise to use as they see fit.

1. What Things in Your Life Make You Feel Good?

Young people identified the importance of people in their life, the qualities they
show young people, the importance of relationships and taking part in activities
as the biggest contributors to feeling happiness and positive wellbeing. Young
people referred to feeling good when they are connected and able to spend time
with people they care about, have shared experiences which in turn makes them
feel valued. Friends, family, trusted adults, hobbies, sports, music, pets and
youth groups all featured strongly within this section.

"My friends and the people | want to be with. They make me feel loved and have
my back."

"Going to [youth club], seeing my emo friend [name]."
"It's people, they make you feel happy and good.”
"Having people | care about around me."

"Football and gran, Florida."

"My cat."”

2. Who Do You Look To For Help When You Need It?

Again, young people referenced that who they go to for help would be
relationship led. Young people overwhelmingly identified trusted individuals
rather than services. Family, friends, grandparents, mentors, teachers, youth
workers and support workers were the most common sources of help.
Interestingly a number of young people also mentioned using online support
utilising search engines and Al to answer their questions. Many were in
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agreement that the young person would only seek help from someone they know
and trust first before approaching services.

"My gran.”

"My support worker [name] and friends."
"Friends or | google it."

"I can talk to friends, my coach, teachers, carer."
"My pastoral care teacher, mum, [Youth club]."”

“I'd ask Chat GPT.”

3. Do the Adults Around You Work Together Well?

This question brought a mixed response from young people however the majority
did feel adults work well together.

Of the 27 responses to this question young people voted the following:

Response Percentage
Yes 81.5%
No 18.5%

Some young people reported positive experiences where there were effective
communication and adults working together to find solutions. However, others
reported poor communication or conflict within families due to high stress
situations such as a recent move into kinship care.

“They work well together because they do want to help me.”
“The staff are absolutely brilliant."”
"They all communicate fairly well."

"My gran with school yes. My school with gran, no! My social workers with
anyone, hell no!"

“I stay with my mum but used to stay with gran. My gran does not get on with my
mum because of her past. My auntie does not get on with my gran or my Mum
there is lots of fighting between each other. I've stayed with my older sister too,
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but we fell out because everyone was worried me staying there would put her
housing bid at risk.”

4. How Many People Did You Need To Speak To Before Getting
Help?

Across all consultation methods, the most common experience reported by
young people was needing to speak to between 2 and 4 adults or people before
receiving the support they needed, accounting for 56.9% of the vote. Only 17.6%
of responses suggested that support could be resolved after speaking to a single
adult. A further 13.7% believed that five or more people may need to be involved
before issues are addressed. Young people frequently described support as
involving multiple conversations, referrals and repeating their experiences to
different adults. Some young people within this question felt like they would not
ask for help or not feel comfortable doing so.

Number of People Needed otal Percentage
Did not need help / did not ask 6 11.8%
anyone

1 Adult / Person 9 17.6%

2—4 Adults / People 29 56.9%

5+ Adults / People 7 13.7%

Reflections on how many adults they’d need to speak to were mixed. Some of
the group felt, it was good to talk to make sure you got the right person, or that
telling more people helped, while others referenced feeling frustrated or needing
to repeat their story or share personal information repeatedly.

"Good, but it took a long time to get better and had to say the same thing again
and again."

"It's always having to go up a chain.”
"Sometimes people don't listen."

"You always have to speak to a few of them.”
“They’ve got to pass it on to higher staff.”

“Sometimes you can'’t just go up to social work. There’s no social work popping
about everywhere.”
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“You want to keep it more personal.”

“It doesn’t always mean it’s bad though, | think sometimes talking to more people
helps you get through whatever you’re going through. It does get your thought
out a bit more.”

“l still see the same amount of people. They then just put you in touch with
someone that is specialised in that to help you.”

“That’s the first step, just getting it out, talking to people if it get’s sorted then I'm
happy to talk to people about what’s going on.”

“So the longer you keep them in, the worse it gets.”

“I think if you worry too much about talking and telling people what’s going on
The longer you keep it to yourself, the worse it gets.” You have to think what’s
worse, people knowing your story or not getting help?

5. Do Young People Know Where To Get Help?

Response Total Percentage
Yes 26 54.2%

No 4 8.3%

Not Sure / It's Complicated | 18 37.5%

Across all consultation methods, just over half of young people (54.2%) reported
that they knew how or where to get help if they needed it. However, more than
one-third (37.5%) described the issue as either "not sure" or "it's complicated".
Only 8.3% reported that they did not know where to access support.

Whilst the 1:1 supported session responses suggest a relatively high level of
awareness about where support may be available, the group discussions
revealed a more nuanced picture. Young people frequently explained that
knowing where help exists is not the same as feeling able, comfortable or
confident to access it. The dominant group session response was often "it's
complicated” and sighting the importance of having trusted relationships with an
adult to seek support.

“Ask at home”

“‘Ask my Mum”
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“School”
“Ask a teacher”
“I'd just google it though, you can google anything!”

Within the groups, a number of young people felt they would not reach out for
support in person unless they had a positive relationship with the adult, examples
were also given outside of school within youth clubs and groups they regularly
attend. However young people struggled to identify where to get help outside of
their social circle or within their local community.

“If I didn’t know them, | probably wouldn’t ask.”

6. What Would Make It Easier To Get Help?

Young people identified trust, time, relationships and having access to the right
environment as important enablers of help-seeking. They wanted adults to be
available, approachable and patient. Some young people also mentioned
advertising more on what help is on offer.

"A quiet place.”

"It's the person's time to choose when they talk."”
"They got to know us and we trust them."

"Just being there for someone."

“Posters, phone calls”

“It's more like the person's time to choose when they talk to them. you know what
I mean, you can't really speed someone up or slow them down. It's going to
come out when it comes out.”

“Getting on with someone, like learn about them like [Youth Worker], she got to
know us, we trust her so we feel comfortable talking to her.”

“Just being there for someone, they have built trust with you, so you know you
can go to them.”

"Go to nurture base."
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In one group the participants spoke about nurture bases in school being good
access points to support, where there are adults in school available to talk to you
when you need it.

A number of participants reported that their schools do not have nurture spaces
available or that they were not aware they existed in their school. All young
people present in the session felt that having a nurture space would be helpful as
a space away from noise and pressure and somewhere to help regulate
emotions when needed with an adult they could build a relationship with.

7. Where Do You Feel Safe and Secure?

Young people felt safe in places that were familiar to them, especially at home or
in their own personal space. Bedrooms, beds and quiet places were mentioned
often, with young people linking these spaces to being able to relax, have privacy
and feel settled. Positive relationships were key to feeling safe, with friends,
family members, mentors and other trusted adults all being named. Some young
people also spoke about feeling safe in community spaces, including school,
youth projects and local clubs.

"My room."

“At my home and at youth clubs”

“The school library”

“Playing on my xbox”

“Home, and underneath trampoline.”

“At my home, or with my friends, or talking with my mentor”

“Everywhere, if | didn't feel safe - I'd go home. (Home means Foster Home)”
“‘My Mum”

"Someone you trust.”

Within the group consultations, young people initially identified key elements that
contribute to feeling safe. Facilitators then explored what was needed for those
elements to be achieved, creating a "Doing List" that mapped the building blocks
required before young people felt they could experience safety. The Doing list is
created by having a broad subject matter such as “Feeling Safe” and asking the
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group to think of at least three elements they would need. For every suggestion
they are asked to think of a further three elements until cycle naturally comes to
an end. This can then be used to identify pathways of reaching the goal, “Feeling

Safe”.
Take me
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Figure 1 - Group 2 Feeling Sate exercise

The combined suggestions across all group’s identified safety is built through the

following:

Trust Relationships
Family Friends
Community Understanding
Listening Comfort

Quiet spaces Belonging
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Young people's understanding of safety extends beyond physical safety. Across
questionnaires and both “Doing List exercises”, young people consistently
described safety as something built through trusted relationships, understanding,
comfort, belonging and having spaces where they can relax and be themselves.
Home, bedrooms, friends, family, trusted adults and community connections all
emerged as important foundations that contribute towards feeling safe.

8. When you’re worried, is there someone you can talk to or turn
to for support?

The table below is the responses from the 1:1 consultations. With over half of
young people stating that they have someone to talk to or have support when
they need it.

Response | Number of Percentage
Responses

Always 17 54.8%

Sometimes | 11 35.5%

Rarely 1 3.2%

Never 1 3.2%

I'm not 1 3.2%

sure

Total 31 100%

For the group sessions, young people were asked “When young people are
worried what helps?

Young people described talking and communication with trusted people such as
family, friends and important adults in their lives, taking part in activities and
hobbies to act as a distraction

"Talking to people."”

"Talking to a trusted adult.”
"Doing something that you like."
"Having a hobby to focus on."

“Telling a teacher a worry and them helping.”
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“Food, even just getting out of the house, food somewhere that isn’t home and
Just chat to someone”

“Medication.”
“Music, takes me out of my head and | can relax”

While the group were discussing the importance of having someone to listen to
your concerns one of the young people within the group felt that it was not
always possible:

“Some people are busy and don’t have time to listen to your worries.”

9. What can adults do when children and young people need
help?

Young people consistently identified listening, relationship building and
understanding as the most important things adults can offer when support is
needed. They want adults who take time to listen without judgement, understand
their perspective, and act on concerns when they are raised. Many emphasised
the need for kindness, empathy, confidentiality and safe spaces to talk. While
they recognised that many adults provide valuable support, they repeatedly
called for adults to listen more, make fewer assumptions, and ensure that young
people feel genuinely heard and understood.

"Help them and listen.”
"Comfort me and check up on me."

"Just listen and don't think you always know what's best or how I'm feeling, you
don't!"

"Calm them down, make their feelings feel valid."”
Within the group sessions we also asked extra questions around adults.
What do adults in your life do well?

Both groups recognised that adults play an important role in their wellbeing. They
spoke positively about adults who listen, help find solutions and connect them to
services and opportunities. The groups valued adults who take time to build
relationships, provide practical support and create opportunities that help young
people manage worries and challenges. Many acknowledged that adults often
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have access to resources and support networks that can help young people
navigate difficult situations.

“There’s not just one building | go to, they have different places, organisations,
resources and money to help, they can help you get support.”

"Finding solutions."
"There's a lot of people helping young people.”
What adults could do better?

Young people consistently highlighted the importance of being listened to.
Several young people wanted adults to take more time to understand their
experiences, avoid making assumptions, and act on what they have been told.
Building trust was also highlighted, with young people explaining that support is
most effective when adults invest time in building genuine relationships.

Participants also raised concerns about confidentiality, expressing a desire for
adults to treat their personal stories with respect and only share information when
absolutely necessary. Clear communication, respect, and meaningful
involvement in decisions were also identified as important areas for
improvement.

"Young people want adults to spend more time listening and less time
assuming."

"Some staff will pass on information and think it's not their job."

"Instead of telling secrets, or sharing them for chat, they keep it with them only
sharing if they need to, if it's dangerous.”

"It's your story. It's your life. It needs to be protected.”

10. Do Adults Explain Things In Ways You Understand?

Response Number Percentage
Yes 27 56.3%

No 14 29.2%

It's complicated / Not 7 14.6%

sure

Total 48 100%
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Just over half of the responses indicated that adults explain things in ways that
young people understand. However, almost half of responses either reported
difficulties understanding explanations or described the issue as more complex.

During the group consultations, young people explained that understanding often
depends on how information is presented, their emotional state at the time, and
whether adults take time to check understanding. Young people suggested that
adults could improve communication by using simpler language, breaking
information down into smaller steps, providing written information, using visual
aids, and creating opportunities for 1:1 discussion.

A consistent message was that adults should not assume agreement means
understanding and should take time to ensure young people feel confident to ask
questions and seek clarification.

Interestingly in one of the group discussions, a young person mentioned just
agreeing with an adult “nodding along” to stop the conversation, they did not
understand what was being said but did not want the conversation to continue.
Several within the group admitted to doing similar with adults to try and stop
uncomfortable conversations as quickly as possible.

"Take Baby steps."

"More detail."

"Writing it out, so | can read it over later when I'm not as stressed.”
"Use pictures so | can see it."

"1:1 time."

"Don't use big words."

"Sometimes | just say | understand so they stop talking to me."

"Make it easier to understand, check that | know what has been said and |
understand it."
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11. Do Young People Feel Listened To?

Response Number Percentage
Yes 20 41.7%
No 16 33.3%
It's Complicated / Not Sure | 12 25.0%
Total 48 100%

Young people's views on whether they feel listened to were mixed. While 41.7%
of responses indicated that they do feel listened to, a majority either felt they
were not listened to or described the issue as more complicated with groups
focussing in further giving examples of certain adult groups listening more than
others. The consensus was that you were more likely to be listened to at home or
with mentors and youth workers than what you were in school or by social work.

“At home | think you are, or with my mentor, but not as much at school or social
work.”

Across both group discussions, young people felt that being listened to involves
more than simply being heard. They want adults to understand their experiences,
avoid making assumptions, and take meaningful timely action when concerns are
raised.

‘Listened to, yeah... but not always understood.”
“Like they can listen and say all the right things, but not do anything about it.”

"Sometimes, maybe not in school but everywhere else.”

12. What would help you feel listened to?

Young people described feeling listened to as being about much more than
simply being heard.

Trusting relationships emerged as a key factor, with young people explaining that
they feel more listened to when adults take time to get to know them, remember
what matters to them, and engage without judgement.

Young people also highlighted the value of speaking to people with relevant lived
experience or a strong understanding of their circumstances. Overall, the findings
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suggest that feeling listened to is closely linked to feeling respected, understood
and supported.

“If they thought about it from my perspective”
“Knowing people that have been through it before.”
“Younger people who'’ve done it before.”

“l do feel listened to by some adults but not all. | think them just understanding
some of my feelings and why | feel like that and not making things more difficult”

"If they listen and not making judgements, repeating what I've said and asking
how it makes me feel, then | feel heard."

13. Has there been a time when you told an adult something
important and things got : Better / Worse / Remained the same
(1:1 question only)?

This question was only asked to those completing the 1:1 engagement

Response Number of Responses | Percentage
Better 18 58.1%
Worse 5 16.1%
Stayed the Same 4 12.9%
No Response 4 12.9%
Total 31 100%

When things got better
Young people described feeling relieved, safe and supported when adults
responded positively:

"It made me feel happy because | could get it off my chest."”
"It made me feel safe."”

"It made me feel a lot better and made me feel listened to."
‘Relieved”

When things felt worse — How did that feel, what could have been done
differently?
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Feedback from young people suggests that negative experiences were often
linked to feeling misunderstood, judged, or not fully listened to.

“Not yell at me and jump to conclusions”
“Actually listen to me”
“Confused, wished the adult could have stayed out my way in school.”

“I think when | told them something they did not understand, they did not believe
me and because of that it made going to school harder”

“listen and care and be kind”

14. Do you have a person who is always there for you especially
when things are difficult?

This question was only asked to those completing the 1:1 engagement

Response Number of Percentage
Responses

Yes 22 71.0%

No 9 29.0%

Total 31 100%

The responses suggest that most young people who participated had someone
they could rely on when things were difficult, with 71% answering “Yes” to this
question. However, feedback from participants and group discussions also
highlighted that some young people would have preferred more open-ended
questions, rather than being limited to binary “Yes” or “No” responses.

15. Who is your champion in your life?

Most young people identified a trusted family member. Friends, carers, teachers,
mentors, youth workers and support workers were also recognised as important
champions in young people's lives.

“Best friend, family members and people at school”
‘My dad and my nana”

“Boyfriend”
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Young people defined a champion as someone who is consistently there for
them, believes in them, encourages them and helps them navigate challenges.

"My gran she always has my back. She helps me and encourages me when
things are hard or no one else is listening, | know she is the one person | can
fully rely on.”

"My champion is my nana who always encourages me to keep singing."

16. Do you feel respected by the adults around you?

Response Number Percentage
Yes 22 55.0%
No 9 22.5%
It's Complicated / Mixed Views | 9 22.5%
Total 40 100%

Within the groups, a number of young people mentioned that they either didn’t
feel young people had the same level of respect as adults do and adults needed
to do more to bridge that gap.

"Not as much as an older person.”

“Not as much as they should.”

17. What would make you feel more respected?

When asked what would make them feel more respected, young people
consistently focused on the quality of their relationships with adults. Listening
emerged as the strongest theme, with many participants saying they wanted
adults to pay attention to what they were trying to tell them, avoid interrupting and
take their concerns seriously.

"I do feel listened to by some adults but not all. | think them just understanding
some of my feelings and why | feel like that and not making things more difficult.”

"Time together."

"If they listen and do something about it."
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Young people also highlighted the importance of being understood, believed and
involved in decisions that affect them. Group discussions emphasised that
respect is closely linked to having choices, being treated fairly and knowing that
personal information will be handled sensitively and respectfully.

"Adults need to be respectful to young people and believe them when they tell
them things."

"You've got options and you can pick from them."

"If you've got a young person's secret... they should keep it.”

18. What does care experienced mean to you?

Of the 48 young people that responded to this question, understanding of the
term "care experienced" varied considerably across both the individual
responses and group consultations. While some young people were able to
provide clear explanations, others had only a partial understanding or said that
they did not know what the term meant.

Less than half of participants demonstrated a clear understanding of what it
means to be care experienced, with over two in five young people either unsure
of the term or unable to explain it.

Understanding Level Number Percentage
Clear Understanding 22 45.8%
Partial Understanding 6 12.5%
No Understanding / Unsure | 20 41.7%
Total 48 100%

Examples of understanding the term care experienced:
"Being looked after by someone who is not a parent.”
"Experience with care like foster care"

"Someone that can't stay with their birth parents or it's not safe for them to be at
home

"In the care system”
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Examples of partial understanding:
“Looking after people”

“Care home”

“Carers”

Examples of No Understanding/ or Unsure:
"IDK"

"I really don't know"

"I wouldn't know because I'm not care experienced" — [ *All young people that
took part were care experienced]

"l don't know what the meaning of care experienced”
"Nothing, | don't know what it means”
1:1 Consultation Age breakdown (1:1 numbers only)

As we recorded the 1:1 data using a digital tool we can also breakdown the 31
responses in age brackets to look at a more in-depth response. Unfortunately,
we cannot create an age bracket for young people that participated via group
session.

Age Clear Partial No Understanding / | Total
Group Understanding Understanding Unsure

8-10 1 (20.0%) 1 (20.0%) 3 (60.0%) 5
years

11-12 2 (28.6%) 2 (28.6%) 3 (42.9%) 7
years

13-14 5 (38.5%) 3 (23.1%) 5 (38.5%) 13
years

15-17 6 (60.0%) 1(10.0%) 3 (30.0%) 10
years

Total 14 (45.2%) 7 (22.6%) 14 (45.2%) 31
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Group session conversations relating to term care experience.

One of the most notable findings from the group consultations was the variation
in young people's understanding of care experience. While young people were
able to describe what it means, others were less familiar and expressed
uncertainty about its meaning. These discussions highlighted that understanding
of care experience cannot be assumed, even amongst older young people.

"I don't know what that is"
"What does that mean?"

Conversations about care experience also led to wider discussions about The
Promise, with some young people questioning what it is, what it means in
practice and why it exists.

“What is The Promise? What was the point of it?”

This then started a conversation on whether as a society we should talk more
about care experience publicly and what it is.

"Yes, in school we don't get any of that, people don't know."

Young people felt that schools could play an important role in improving
awareness and understanding of care experience.

When the facilitator asked more young people within the same group about
schools talking more about care, most were in agreement however one young
person said the following;

“I'm not bothered.”

“l don’t want people to find out about what care is.”

When asked why they do not want people to find out they said;
“Dunno | just don’t!”

At a separate group session when we came to this question around care and
levels of understanding, although the group were younger they were able to
answer this question easier with 3 members mentioning that their school covers
care experience within its curriculum, with one having a care week at school and
an assembly celebrating care experience.

"Care experience means where you live in a foster home."
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"Or with a family member."

Similar to the first group, the second group were also unaware of The Promise
and it's purpose.

19. Would you like to tell us if you live with family, friends or a
carer?

Placement Number Percentage
Type

Family 41 85.4%
Carer 5 10.4%
Friends 1 2.1%

Other 1 2.1%

Total 48 100%

Most young people who participated in the consultation reported living with family
members. Across all consultation methods, 85.4% of participants indicated that
they lived with family, while smaller numbers reported living with carers, friends
or in other arrangements.

20. We’'re at the end, how do you feel? Is there anything we
should change about the questions for other children and young
people?

Young people found the consultation accessible and easy to participate in but
highlighted the importance of offering flexible ways to respond. Participants
valued opportunities to share their views and suggested that future consultations
could include more open-ended responses, visual aids and interactive activities
to better capture the complexity of young people's experiences.

"I think some of the questions could have been longer.”

"Didn't like some of the yes or no ones. Would have liked the option of adding in
sometimes."

"More pictures or videos to help explain.”
"It was fine, easy to answer."

“No I think these questions are ideal.”
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“I like this stuff it’s helping people isn’t it, making it better, | could talk about this
more.”

“Yes! The questions should be easier to answer...”

“l feel amazing that we are done, probably nothing because they’re easy to
answer.”

One of the group sessions took place during a heat wave and the session did
become harder to focus, young people found some of the questions quite long
and would like to break up the questions with more activities in-between.

“It's Hot, really hot”
“We should do more activities in-between questions.”

Following on from the focus group consultations young people were invited to
attend some connection activities. The facilitator was made aware prior to the
consultation session that a young person wanted to attend but was feeling very
anxious. Once comfortable in session they contributed excellent points with them
then reflecting the following to the facilitator with the group:

“I get really overwhelmed sometimes. Me and my mentor are working on tackling
my anxiety. Once | know people and settle a little it’s OK. But until then | just
struggle, It was a lot, walking in here [Bowling]. But | want to do more stuff like
this with groups...l didn’t know | was so good at bowling?! This has been so
good! And | feel so much more relaxed now and with the group. Can we do this
more? | want to get over my social anxiety.”
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Conclusion

Young people felt that when they need support, they are most likely to turn to
people they know and trust. Family members, friends, teachers, youth workers,
mentors and other trusted adults were mentioned far more often than services.
This shows that support is built through relationships. Knowing where help is
available does not mean a young person feels able to access it. Trust, familiarity
and feeling understood often determine whether support is used.

Young people consistently spoke about wanting adults to listen, believe them and
take action. Many felt that being listened to means more than being heard. They
want adults to understand their situation, take their views seriously and involve
them in decisions that affect their lives and act upon it.

The need to repeat personal stories remains a significant issue. Many young
people described having to explain the same experiences to several different
people before receiving support. While they understood why information
sometimes needs to be shared, repeated telling was often linked to frustration,
stress and feeling that nobody had fully understood them the first time.

Safety was also described in much broader terms than physical protection.
Young people spoke about safety as something created through trusted
relationships, feeling comfortable, having privacy, belonging and access to
spaces where they can regulate their emotions. Feeling safe was closely linked
to feeling understood and accepted.

The consultation found that understanding of care experience and The Promise
cannot be assumed. A significant number of young people were unsure what
care experience meant, and many had limited awareness of The Promise. Young
people felt that schools could play a greater role in improving understanding of
care experience. They also spoke about wider awareness within communities
and the importance of people understanding what care experience means. Some
of our partners have also feedback noticing this trend while supporting young
people to complete the online questionnaire.

“When | did it one to one with young people, they struggled with the question
'what does care experience mean'. Whether they were too young, or don't see
themselves as care experienced, I'm not sure, but no-one answered that one. We
had 9 young people complete it”— Intandem Partner Coordinator

Several young people said they would use online searches or Al tools such as
ChatGPT when looking for information or support. This highlights the need for
clear digital signposting and access to trusted information.
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Above all, young people want to have a say in decisions that affect their lives.
They want choices, options and opportunities to use their voice. They want adults
to listen, explain things clearly in ways that work for the individual and respect
their views. When young people feel heard, valued and involved, they are more
likely to engage with support and feel a greater sense of control over their lives.
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