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Apologies:

Donna McLeod Oversight Board Member
Emma Brennan Oversight Board Member
Jasmin-Kasaya Pilling Oversight Board Member
Kelly Parry Oversight Board Member
Stephen Ramsay Oversight Board Member
Taliah Drayak Oversight Board Member

In attendance from The Promise Scotland:

Claire Burns Head of Improvement

Fraser McKinlay Chief Executive

Executive Assistant & Governance

Gillian Graham Coordinator

Minute of Meeting:

Welcome and introductions; declarations of interest
The primary purpose of Meeting TWENTY-SIX is to agree on 2/3 deep dive areas and
engage in a panel discussion on Asylum-Seeking Young People in Scotland.

There were no declarations of interest for the purpose of this meeting. Any changes to
the Register of Interest should be sent to The Promise Scotland to update on the
website.

Jennifer Rodgers noted a change to the Register of Interest and will update the
secretariat with the amendment for the website.

Minutes and Actions from Meeting TWENTY-FIVE

The minutes of Meeting TWENTY-FIVE were reviewed and approved page by page. All
actions from that meeting were confirmed as either completed or in progress.

One amendment was noted for correction prior to publication. The amendment is a
request to increase the board members day rate which is now incorporated into
Section 6 of the Meeting TWENTY-FIVE minutes. The minutes will be updated and
published on The Oversight Board website.
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Action Updates from Meeting TWENTY-FIVE:

e The Deputy Chair appointment process has been concluded. Jemma Kerr is now
officially confirmed in post as Deputy Chair.

e Arequest from the Board was submitted to The Promise Scotland seeking an
increase to the current day rate. A comparative review of remuneration across
similar boards was undertaken, and this information accompanied the request
submitted by the Chief Executive to the Directors’ Finance Committee.

The requested increase was approved.

Oversight Board Purpose

Before commencing work on Report FOUR, the Board agreed that a discussion
and reminder of the Oversight Board's role would be valuable, particularly for
the benefit of new members.

The Deputy Chair provided an overview of the purpose and remit of the Board. A
discussion followed on the Board's function, focusing on whether its role should be
primarily one of scrutiny or oversight.

e Agreed focus:

o monitoring, tracking, and reporting on progress, without overcomplicating
the work. There is a natural desire for more detail, but the group should
stay aligned with purpose and assume responsibility of ‘holding those
responsible to account'.

o Following the recommendations from the Audit Scotland report; continuing
to work on consistency in public positioning e.g., through website and The
Promise Scotland communications.

o A board effectiveness review was raised as part of this discussion.

Discuss and agree on 2/3 deep dive areas

Board members discussed ongoing and emerging priorities linked to care experienced
young people, homelessness, education, workforce capacity, and children ‘looked after’
at home.

The aim of the session was to agree on 2/3 deep dive areas. Members reflected on
where to concentrate efforts, recognising that not every issue can be addressed at once.

After the breakout session and feedback, it was agreed that further discussion and
collaboration was required, with a catch-up meeting scheduled for 28" October to
finalise the deep dive areas ahead of the next board meeting.

The Promise Scotland will review the discussion notes from the session, identify gaps
and provide feedback on what is happening around these areas and next steps. A paper
will be sent out prior to the 28™ October online meeting.
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Reflections - Report FOUR development

Ruth Glassborow led a session on report learning and reflection;

Report ONE - Feedback said tone was too harsh on workforce. Needed more
supportive language.

Report TWO - No clear accountability (“who does what by when”) resulted in low
engagement.

Report THREE - Strong data focus but overly analytical. Editorial framework
constrained group input. Corporate parenting call to action should have been
communicated after the publishing of the report in February.

Key learning for Report FOUR:

Be explicit: tell people when and how we'll follow up.

Stay focused on purpose - influence to drive change.

Capture key thoughts early - don't worry about perfection, shape later.
Structure/flow matter for the final report but shouldn't constrain working groups,
capture key messages and editorial group will refine the flow.

Keep children and young people central to all work.

Use comparative data only when fair; highlight positives and barriers.

Forward planning:

e Keep small core editorial and workgroup teams - workgroup meetings and
notes will be available for all members to follow and read. Groups encouraged
to share information with each other.

e Have nominated persons in groups to lead (i.e. co-ordinate note taking,
writing) share this task, communicate on tasks and support each other in the
working groups.

e Confirmed that the editorial group will handle intros, graphics, and tone.

e Alan Roden is available for supporting Report FOUR - Alan shapes report with
one voice writing style throughout.

e Agreed to further discuss and agree on a parliamentary business meeting in
February (3rd week). Update on progress from Report THREE; Housing
progress. Align with a pre-election one-page update.

e Agreed; Each and Every Child and Project Esperanza will be contacted to input
on language and tone when Report is ready for publishing.

Unaccompanied Children panel discussion
The Oversight Board were joined by:

- Farida Elfallah, Senior Associate Solicitor in the Scottish Refugee & Migrant
Centre at JustRight Scotland

- Charlotte Armitage - Scottish Refugee Council's Children’s Policy Officer

- Graeme Marshall - Service Manager of Guardianship Scotland
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The panel joined The Oversight Board to discuss and help members gain insight to the
key barriers and enablers for the promise being kept for unaccompanied asylum-seeking
children and young people. The members will reflect on this discussion at the next board
meeting.

Reflect on previous session from meeting TWENTY-FIVE

Overview of National Social Work Agency - lona Colvin and Ben Farrugia: Discussion
focused on implications for reporting, the workforce plan, and what “success” should
look like.

It was agreed to send individual letters thanking lona Colvin for her open engagement
and to ask for further information and updates.

The Chief Executive - The Promise Scotland has been invited to attend the Scottish Social
Work Partnership Advisory Group. An update will be provided to The Oversight Board.

FORWARD PLAN
A timeline running from October to September 2026 was provided for The Oversight
Board. Any questions or input should be directed to Gillian Graham.

AOB:

e Fiona Duncan - Chair and Independent Strategic Advisor joined for lunch to meet
the new members. FD gave an update on her current workplan that was in draft
format but will be circulated to the board when finalised. FD committed to
sending an update of the two issues highlighted in Report THREE: ‘Plan 24-30" and
‘the strategic approach to investment : disinvestment'.

e Ruth Glassborow will attend her final meeting in December 2025. RG was an
original board member and has played a pivotal role in developing the reports
and shaping the board's direction. Due to conflicts of interest arising from her
current role at PHS, and having already extended her tenure, she has decided to
formally step down.

e 1:1 meetings are currently being arranged with longer-standing members. If you
have not yet had your 1:1 with either David or Jemma, please contact Gillian
Graham or the colleague assigned to carry out your meeting.

e The board discussed and agreed to invite the Minister for CYPKP to a meeting
before she steps down. GG will contact the Minister's office to extend an invitation
and request a discussion on any reflections from her time in the role.

e Audit Scotland; next week the report will be published. FMK will forward the
report when it is published.

e Ryan McShane has been invited by the University of Strathclyde (the University he
attends) to take part in the annual Kilbrandon lecture on the 27" November. RM
will be part of a panel responding to the guest speaker from a student/care
experienced/lived experienced point of view.
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