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Apologies:

Maria McGill Oversight Board Member

In attendance from The Promise Scotland:

Fraser McKinlay Chief Executive Officer
Claire Burns Insights Lead
Claire Stuart Head of Insights

Executive Assistant & Governance

Gillian Sinclair .
Coordinator

Head of Governance and

Morag Burnett .
& Operations

Minute of Meeting:

1. Welcome and Ice breaker
The Co-chair welcomed everyone to Meeting NINETEEN. The primary
purpose of Meeting NINETEEN is to welcome new Oversight Board
members and to discuss the approach to Report THREE.

10.30-11.15

2. Minutes and Actions from Meeting EIGHTEEN and any

declaration of interests

The Oversight Board minutes for Meeting EIGHTEEN were approved page
11.15-11.30 by page. All the actions will be covered in today’'s meeting or in progress.

There were no declarations of interest.

3. Creating the best possible environment

The Oversight Board were updated on previous discussions on creating

the best possible environment for the members and The Promise Scotland

team.

11:40 - 12.00 e An on-site counsellor will be available during the meeting days.

e Health and Wellbeing provide a service for after the meetings
(details to be sent out again for new members).

e There is a buddy system in place for new members and this will be
reviewed in the next few months.

e Relevant policies were sent by email and are on SharePoint.




Meeting NINETEEN
8" February 2024

e An official induction will be held for the new members online or in
The Promise Scotland office, a welcome pack is also available.

A new member of The Oversight Board complimented The Promise
Scotland team and the remaining members of The Oversight Board for the
induction so far and all the support joining the Board.

The Oversight Board discussed seldom voices within a seldom community,
suggesting it is increasingly popular due to better awareness and The
Oversight Board should take that into consideration whilst writing Report
THREE. The Board requested it be put on the forward plan.

Trauma informed training is available to anyone from The Oversight Board
who requires it. An email will be sent after the meeting as a reminder and
for members to enrol. The Promise Scotland team have been offered this
training and are already in the process of signing up.

The Promise Scotland gave an update on the anti-racism tender and
recommendations from the board were received.

It was agreed a fifth meeting date would be arranged with the intention of
the day being used for learning and team building. The reduction in
meeting dates was originally agreed in meeting SIXTEEN to free up time for
the groups to work on content for Report THREE.

12:00 - 12:30

. The Promise Scotland CEO Update

The Oversight Board discussed the vacant co-chair post, and a decision
was agreed to postpone the recruitment process until the Report THREE
work is complete to ensure full focus on producing the Report. This will
also give new members an opportunity to embed in the board.

The Board were updated on the proposed structure changes following the
recent resignation of the Head of Public Affairs who provided The
Oversight Board with PR support.

The CEO updated the Board on the recent Freedom of Information
requests and gave The Oversight Board an update. The members
discussed the recent press coverage and the lack of understanding what
The Oversight Board does and how it is different to The Promise Scotland.
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The members agreed to include the following short sentence to any
correspondence sent out; “The Promise Scotland provide secretariat to The
Oversight Board”.

Lunch

13:15 - 14:00

5. Report THREE - speaker
The Scottish Government were invited to come to The Oversight Board.
After a short presentation The Oversight Board engaged in a Q&A session.
Correspondence between The Oversight board to Ms Maree Tood MSP and
Mr Paul McLennan MSP on homelessness and suicide prevention was
discussed. The Oversight Board were clear that the replies didn't go to the
level of resolution the group wanted to hear. The Scottish Government
agreed to take the request back to the ministers, on behalf of The
Oversight Board

14:10 - 15:10

6. Report THREE

Head of Insights from The Promise Scotland Teams gave a presentation to
The Oversight Board on information sources for Report THREE. The members
then split into their working groups to discuss the information sources and to
discuss the format of the Report.

The Oversight Board agreed to publish in Autumn with the suggestion of a
newsletter in June.

A communication plan / timescale will be finalised and sent to The Oversight
Board for approval.

The Oversight Board discussed the challenges of ensuring the style and
format of the report is relevant to both the workforce and the care
community. It was agreed that a shorter version designed specifically for the
care community with key points would be more appealing. Members also
discussed having more visibility prior to publishing Report THREE.

15:10 - 15:20

7. Forward planning
e Meet with Scottish Government again.
e Seldom voices within a seldom community to be added to a future
agenda for discussion.

15:20 - 15:30

5. Check-in

15.45-15.55

6. AOB
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A date for a fifth meeting will be organised by The Promise Scotland team.






